New Product Development

Explore the 5 phases of new product development and
see how they turn ideas into market winning products.

OPPORTUNITY

|dentify and evaluate
new product
opportunities.

CONCEPT

Select opportunity,
involve customers,
generate concepts.

EVALUATION

Rank and select top
concepts based on

evaluation.
DEVELOPMENT
Create prototypes,

test and scale
production.
LAUNCH
/,
Launch and manage %
the product for
distribution and sales.
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