5 Steps of Material
Requirements
Planning

sl
Demand Forecasting
Estimate the quantity of finished 1
products needed.

Bill of Materials (BOM)

List every component required
for production.

Inventory Check

Determine available stock.

Material Requirement Calculation

4 Calculate the materials needed
after accounting for current stock.
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Production Plan

Determine manufacturing 5 >
capacity, allocate resources & O-
schedule production. (m)
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